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School vision and context

School vision statement School context

Every member of our school community is valued and together we will grow and flourish. Kurrambee School is a School for Specific Purposes that caters for the educational needs
of students with moderate to severe intellectual disabilities. There are 107 students enrolled
across 17 classrooms, Kindergarten to Year 12. The break down of classes are as follows-
41 students in K-6, 29 students in years 7-9,  12 students in year 10 and 25 students in
years 11 and 12.  35% of  students will transition to post-school services in the next 3 years.
This is a significant number and our focus for the students is to ensure that that they are
prepared to successfully transition from school to programs that support their individual
needs with appropriate funding levels through the NDIS.

Across the school there are 37 students with a moderate intellectual disability and 70
students with a severe intellectual disability. Many of the students have an additional
diagnosis - Autism (67%). hearing (2%), vision (5%) , physical (19%) and mental health
(2%)

The school currently employs 45.441 staff. In 2021, the school has also released 3.6
Assistant Principals to support staff in Instructional Leader roles. We have also chosen to
employ an additional 10 SLSO's to support students to reach their PLP goals.

Students live in a large drawing area which includes as far as North Richmond, Greystanes,
Warragamba, and Lawson.

Currently, 35% of the students come from LBOTE families and 7% of our students are
Aboriginal.

All students have Personalised Learning Plans that are developed in consultation with the
student, their families or carers. In previous years, parents have chosen to exempt their
children from NAPLAN testing due to their significant intellectual disabilities. We, therefore,
need to ensure that we have internal measures showing students growth, attainment and
success

After deep evaluative practices using 'What works Best', the School Excellence Framework,
internal data measures and in consultation with the school community, the the School
Improvement Plan will include 2 Strategic Directions:

1. Student Growth and Attainment will include the initiatives

* Collaboration

* Curriculum

* Assessment

2. Effective Classroom Practice will include the initiatives

* Explicit Teaching
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School vision and context

School vision statement School context

* Classroom Management

* Lesson Planning
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Strategic Direction 1: Student growth and attainment

Purpose

For Kurrambee School to have a school-wide
collaborative approach to planning, programming, and
assessment that promotes high expectations, learning
excellence and responsiveness in meeting the needs of
all students.

Improvement measures

Target year: 2024

Improvement Measures:

All students will achieve their expected growth in Literacy
as outlined in their PLPs

Target year: 2024

Improvement Measures:

All students will achieve their expected growth in
Numeracy as outlined in their PLPs

Initiatives

Collaboration (Learning and Development)

At Kurrambee School, we value collaborative learning and
will:

 • capacity build staff on identifying, understanding and
implementing  collaborative practices. (Learning and
Development)

 • develop and implement school wide systems,
processes and practices (including Theory of Action
and 4 C's) to support collaborative practices in the
areas of Literacy and Numeracy (Learning and
Development)

 • implement Quality Teaching Rounds (Learning and
Development)

Curriculum and Assessment

At Kurrambee School, curriculum and assessment are key
elements of Learning and we will:

 • review and update curriculum programs to ensure
consistent practice (Curriculum)

 • use the Passport for Learning to review the current
Personalised Learning Plan (Curriculum)

 • develop consistent school wide practices for the
collection of summative and formative assessments
with a specific focus on Literacy and Numeracy
(Assessment)

 • capacity build staff on data collection and
assessments and analyse data through collaborative
practices. (Assessment)

Success criteria for this strategic direction

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers. This drives ongoing,
school wide improvement in teaching practice and
student results. (Learning and Development)

 • Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement. (Curriculum)

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers. The
school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement
at individual levels. (Assessment)

Evaluation plan for this strategic direction

Evaluative practices include:

 • Staff survey on teacher growth and collaborative
practices across the school- Pre, mid year and end
of year. (Learning and Development)

 • Collection of program documentation, once a term, to
show improvements in differentiation and revisions
based on feedback. (Curriculum)

 • Collection and analysis of data for every student i.e.
PLP goals (Literacy and Numeracy), twice a term at
executive meetings and Passport for Learning-
Cognitive, Receptive, Expressive and Social (CRES),
twice a year at whole staff meetings. (Assessment)

As a result of the evaluations, an analysis will be done to
measure the impact of the strategic direction and
adjustments will made accordingly to the practices and
processes to ensure continued student growth and
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

attainment.
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Strategic Direction 2: Effective Classroom Practice

Purpose

To ensure that all staff have strong foundations in
evidence based practices so that they can consistently
challenge students to grow and flourish in a supported
environment.

Improvement measures

Target year: 2024

All staff will achieve their expected growth (frequency and
range) in the number of Evidence Based Practices they
use for individual instruction, small group instruction and
whole class lessons.

Target year: 2024

A range of evidence supports our judgement in the
element of Effective Classroom Practice at excelling

Target year: 2024

A decrease in the number of concerning behaviours
across settings.

Initiatives

Lesson Planning and Explicit Teaching

At Kurrambee School, we are committed to identifying,
understanding, and implementing  the most effective
explicit teaching methods, with the highest priority given to
evidenced-based teaching strategies and will;

 • design and implement a systematic lesson plan
scaffold using research based practices including
Universal Design for Learning. (Lesson Planning)

 • collaborate and analyse student information, data
and assessments when making accommodations
and adjustments and reviewing teaching programs.
(Lesson Planning)

 • capacity build staff in explicit teaching methods and
model and demonstrate explicit teaching and other
evidenced based teaching strategies. (Explicit
Teaching)

Classroom Management

At Kurrambee School, we will implement a school wide
approach to classroom management and systems to
support the consistent use of resources including:

 • professionally develop the staff on the explicit use of
each component of the classroom toolkit.
(Classroom Management)

 • understanding and planning for the learning styles of
students' on the Autism Spectrum and set up
structured teaching and visual systems across
classrooms to support the individual needs of
students. (Classroom Management)

 • implement a case management model to support
students engagement to access the curriculum at
school. (Classroom Management)

Success criteria for this strategic direction

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities.  (Lesson Planning)

A whole school approach ensures that most effective
evidenced- based teaching methods optimise learning
progress. Teachers employ evidenced-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students learning
improvement is monitored demonstrating growth.
(Explicit Teaching)

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.
(Classroom Management)

Evaluation plan for this strategic direction

Evaluative practices include:

 • Collection and analysis of documentation including
lesson plans and lesson observations, once per term
by executive and teachers.

 • Analysis of EBS4 behaviour data, monthly, by PBL
team

 • Analysis of staff self assessment tools-Term 1 and 4,
by executive

 • Analysis of PBL data- Benchmark of Quality-
Classroom Systems and PBL walkthroughs,
beginning and end by PBL team

 • Evaluating TEACCH fidelity checklists, Term 2 and
Term 4, by Learning Sprint Team
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Strategic Direction 2: Effective Classroom Practice

Evaluation plan for this strategic direction

 • Analysing engagement in classrooms using the
CESE engagement measure, once a term, by
teachers and executive

As a result of the evaluations, an analysis will be done to
measure the impact of the strategic direction and
adjustments will made accordingly to the practices and
processes to ensure continued improvement in Effective
Classroom Practices.
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